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and start your Industry 4.0 
implementation journey!

Follow these                           steps to get the ball rolling

1
First, consult with Industry 4.0 experts 
to get a better understanding of what 
the process will entail, and the costs 
involved.

2 Identify the areas in your current 
processes that will directly 
benefit from an Industry 4.0 
solution and create KPIs for 
these areas to measure the 
success of the implementation.

3 Generate a scope of work 
for implementation and 
break it into phases, with 
each successful phase 
leading on to the next.

4 Engage Industry 4.0 
experts to implement 
these phases and 
monitor changes in 
each area.

5 Educate existing staff 
members on the purpose 
of implementation and the 
tools needed to use the 
solution.

6
Continue to measure to ensure 
the solution is still making an 
impact on process/ production.

7
Finally, be flexible when it comes to 
budgeting for an implementation – 
in time these solutions will pay for 
themselves.


